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PESL’ philosophy of providing IT services is beyond the typical 
technology-centric cost reduction. We work towards providing 
tangible benefits by improving application effectiveness on 
one hand and functional enrichment of the application on the 
other.

The Value Sourcing framework is supported by other proprietary 
frameworks like Business L0s and COPARIS. While Business L0 
helps in functional decomposition using our proprietary KSW 
framework, COPARIS determines the application effectiveness 
against 7 parameters, giving an effectiveness index.

Additionally our various specialized horizontal Centers of 
Excellence (COEs) provide the expertise, experience and 
exposure on most up-to-date technology and vertical COE’s 
provide the much needed domain and functional knowledge.

With the proprietary frameworks, methodologies, expertise and 
experience, our Value Sourcing Framework enables us to deliver 
high performance solutions
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COPARIS Framework for ascertaining Application Effectiveness Index
Customer Experience | Operational Excellence & Simplicity | Performance Optimization | Analytics | Risk Mitigation | Integration | Security



Technology is what enables us to deliver business outcome 
based solutions. And it is our endeavor to make use of the latest 
technology while servicing our clients, and to leverage the 
innovations the technology has to offer.

While application, framework and platform upgrades take care of 
the issues and needs of the industry at large, keeping pace with 
the changes, is perhaps the biggest challenge for most 
organiztions. We have built Center of Excellence (COE) on select 
technologies to help customers leverage the latest technology, 
expert resources and scale in a cost effective manner.

• Structured training and practice certifications to build 
expertise and scale

• Partnerships with product vendors to get access to the 
latest technology and training

• Practice assets include methodologies, tools, templates 
and processes

• Knowledge management for best practices and 
continuous improvement frameworks and practice assets

CENTER OF
EXCELLENCE FOR
LEVERAGING THE

LATEST TECHNOLOGY,
EXPERTISE ACROSS

FUNCTIONS AND
VERSIONS, QUICK

RAMP-UP AND
SCALABILITY IN A
COST EFFECTIVE 

MANNER

TECHNOLOGY ENABLEMENT

ORACLE SAP INFOR HYPERION

SIEBELIBM MAINFRAME

RIMS (REMOTE INFRASTRUCTURE MANAGEMENT SOLUTIONS)

MICROSOFT.NET

ENTERPRISE CONTENT MANAGEMENT TESTING



VERTICALLY ALIGNED

SOLUTIONS WITH
AN AIM TO RAISE
THE INDUSTRY
BENCHMARK AND 
HELP CREATE
COMPETITIVE
ADVANTAGE FOR
SUSTAINABLE
GROWTH

Retail

Over 15 years in global retail solution, PESL 
operates in categories namely wholesale (cash 
& carry  and B2B), Supermarkets, Hypermar-
kets and Specialty retail. PESL has a 
proprietary retail suite of products for the retail 
industry, which has integration frameworks 
with packaged applications from SAP, Oracle 
and INFOR.

Manufacturing

Ever since Oracle applications practice was 
set-up in 1997 followed by other ERPs, SCM 
and CRM from SAP and INFOR, we have 
serviced the manufacturing industry to provide 
value based solutions with a special focus on 
meeting business objectives around lean 
manufacturing, supply chain optimization and 
global sourcing. We also have extensions to 
standard products to help achieve straight 
through processing

Travel

We focus on providing IT solutions to Airlines 
by addressing needs of operational efficien-
cies (and optimization) and creating better 
ways to enhance passenger experience. Our 
solutions like on-line distribution, ticketless 
travel, self-service, and ease in security etc 
enhance the passenger experience and 
operational optimization solutions help reduce 
cost

Telecom & Media

Our vast experience of working with providers 
of high-speed data and digital phone Internet 
service, cable, broadcast enable us to 
understand that innovation and speed drives 
this business. We leverage our expertise, and 
that of our partners in areas like E-Commerce, 
content management, CRM, network 
operational efficiency, mobile applications and 
applications support

While our experience spans across industry verticals, we have chosen to focus on Retail, Manufac-
turing, Telecom & Media and Travel industries. We also have Center of Excellence (COE) around 
these domains to build the industry expertise and functional knowledge in a sustainable manner. 
This has gone a long way and today we have built IP led specific solutions on top of standard 
packaged applications to provide the best solutions for our clients.

In these domains, we bring wing-to-wing services to include Consulting, Sourcing and Products. We 
have also made strategic investments in partners that offer domain specific products : Our partners 
like Typhone and NMSWorks have specialized products for Mobile & Telecom verticals.

While the industry domain has the specific nuances being catered by the industry COE’s we also 
have functional COE’s like Financial Management, Supply Chain Management, Order to Cash, 
Contract to Bill and Procure to Pay to take care of functional enrichment, efficiency and straight 
through processing.





We service manufacturing industry to provide value based 

solutions and services with special focus on meeting business 

objectives around lean manufacturing, supply chain optimization 

and global sourcing.

Our customers include manufacturing organizations like 

Automotive Component, Automobile Manufacturing, Hi-tech 

Electronics, Pharmaceutical, Construction Material, Aerospace 

and Defense, Farm Equipment Manufacturing, Industrial 

Products, and Chemicals Manufacturing.

Through our services customers have realized value both with 

packaged and custom built applications in areas like Analytics, 

Order to Cash, Procure to Pay, Prospect to Order, Contract to Bill, 

Portals for E-commerce, Procurement Collaboration and 

Employee Self Service and Manufacturing.

In addition to providing services and solutions around standard 

ERP, SCM and CRM products, we have built several bolt on 

solutions which radically extend the reach and usability of the 

products. The configuration results in optimization of processes 

and better collaboration of various entities like customers, 

supplier & employees and along with providing strong analytics.

Customer Experience

• Created complete E-commerce platforms for B2B, extending 

the market reach

• Developed and implemented portals and content manage-

ment solutions to enhance customer experience

Operation Optimization

• Built ERP extensions for straight through processing and 

higher process automation in areas like Order to Cash, 

Procure to Pay and Contract to Bill

• Provided optimization services for ERP application covering 

areas like Application Maintenance, Bug fixes, Application  

Efficiency Optimization

Decision Support and Operational Performance 

• Built organization wide analytics hub

• Built CXO role based executive dashboards

Organization Transformation Programs

• Automation, process re-engineering and large ERP & CRM 

implementations using industry standard products like SAP, 

Oracle, Infor, Seibel

• Upgrades and standardized global rollouts 

GET LEAN 
MANUFACTURING, 

GLOBAL 
SOURCING AND 

OPTIMIZED 
SUPPLY CHAIN

A Value discovery initiative followed by a 
multi-country and multi-site implementation 
of an ERP product, that allowed re-engineering 
of key business processes for process 
standardization across the group

The client has fourteen Plants in India and three plants in 

Germany and Korea. Some of these plants were using 

multiple versions of Baan while others did not have any 

standard system. Additionally, plants had varying 

processes with no standardization across the group. This 

led to huge redundancies of processes, duplications of 

work and unused capability of software resulting in very 

low returns on their IT investments

PESL conducted a Value Discovery Workshop to ascertain 

the problems, risks and recommended an IT road map. 

PESL was also given the task of implementing this IT 

roadmap. Multi-company and multi-site implementation 

was executed successfully with centralized order booking 

and purchasing and change Control Board. 

• Purchasing Cost was lowered by 18%

• Reduction in Inventory 

• Non moving stock was reduced by about 40%

• Savings due to manpower resource optimization was USD 2 

million per annum

Value Story

Leading Auto Component Manufacturer
with global presence

MANUFACTURING



Each industry comes with its own set of challenges and nuances. 

PESL has been focusing on providing IT solutions to Airlines in 

various areas addressing needs and problems of operational 

efficiencies (or optimization) and creating better ways to 

enhance the customer experience; the two key aspects that drive 

the competitive edge for the industry. 

At PESL, we understand that cost optimization, unique relation-

ship with passengers and partnerships are the key components 

of an airline strategy. With the aim to provide technology which 

will support these strategies, we focus on solutions around two 

key business imperatives: 

• Enhance customers experience by focusing on areas like 

on-line distribution, ticketless travel, self-service, and ease in 

security etc

• Optimize operations to reduce cost so that the airline can 

pass on these benefits to customers and retain their competi-

tive edge.

Our deep understanding of the airline business, expertise on 

technologies, unique frameworks like Business L0 and COPARIS 

has helped us address issues and provide business outcome 

based solutions in multiple areas.

Passenger experience

• Content management for ease of navigation and richness of 

content 

• Portal and website development to provide better on-line 

functionality(?) and enhance the e-commerce capability

Airline Operations

• Application development to streamline and optimize labor 

intensive operations like Crew rostering, baggage handling etc

• Straight through processing for processes like procurement

Business analytics to get a better view of operations like flight 

operations, route management, catering and fleet operations for 

better and faster decision making

We have customers which vary in scale and size of opera-

tions addressing different passenger segments, ranging 

from a leading Middle Eastern Airline to leading airlines 

focusing on Asian markets.

EXPERIENCE & 
TECHNOLOGY 

EXPERTISE TO 
ENHANCE

PASSENGER
LOYALTY

Optimization of crew rostering for better service quality, 

reduced crew costs and improved employee satisfaction

It is one of the fastest growing airlines which link 90 international 

destinations using 84 aircrafts. Because of its scale of operations 

and the fast growth pace, there was growing pressure on the 

crew & crew rostering. 

PESL developed a real time, on-line variable Crew Rostering 

system, with rich features like bidding for sectors; leave plan and 

crew rostering based on aircraft configuration, flight duration and 

flight timing.

Value Story

Leading International
Middle Eastern Airlines
Company

TRAVEL



PESL has vast experience of working with providers of 

high-speed data and digital phone Internet service, cable, 

broadcast and high-definition television providers

Telecom industry today is facing increasing competition and 

saturating markets, which is leading to increasing pressure on 

companies to deliver something new to the customer, while 

ensuring that the product and services are better, faster and 

cheaper than the competition. 

With our understanding that innovation and speed drives this 

business and increasing competition is reducing the margins, we 

leverage our experience and expertise to help customers achieve 

their strategic goals. Below are some examples of our products 

and services that our customers have used and benefited from:

Customer care

• Application development to enhance customer care

• Software product to extend the capabilities of e-commerce 

for mobile users 

• Content management solution to better organize and manage 

content

• CRM to improve media sales, customer intelligence for cross 

sell, up-sell opportunities

Operations: Software products for network operational 

efficiency and provide better service through

• Network optimization; automatic discovery of network 

inventory, circuit discovery etc

• Fault Management; root cause analysis, service impact 

analysis

• Automatic Circuit/Bandwidth Provisioning; path computation, 

path Activation etc

• End to End Stitching of Circuit

Technology

• Center of excellence on various horizontal technologies to  

optimize and reduce cost of application support and 

maintenance and leverage the best technology, expertise and 

resources

Our focus and deep understanding is further strengthened 

through our partnerships with Typhone and NMS works who are 

specialty providers in this space 

NMS Works: Provider of software that helps optimize network, 

bandwidth and circuits as well as helps communicate to other 

core telecom software for billing and others by providing the data 

in standard format from network vendors like Nortel Marconi, 

Fibcom etc.

Typhone: Provider of mobile computing as well as software 

products for e-commerce on mobile

Some of the biggest and best names in the telecom & Media 

industry use PESL’ products and or services. Our customers 

include:

• One of the top 10 most valuable brands in the world and 

telecom operator in more than 30 countries uses our product 

for network optimization 

• Leading cable company in the U.S, rated as most 

technologically innovative, uses PESL services to test 

performance and functionally of all new telecom applications 

LEVERAGE PESL 
PRODUCTS AND 

SERVICES FOR 
THE TELECOM 
INDUSTRY TO 

OFFER BETTER 
SERVICE

AND NEWER 
FEATURES FOR 

YOUR 
CUSTOMERS

Reduced cost of application performance monitoring by 

50% and significantly reduced outages resulting in better 

customer service  

The client faced several issues with outages and performance of 

its IT applications supporting core functions resulting in delay in 

customer response and poor customer service

PESL took over the complete performance monitoring and 

diagnostics for the core applications and built various 

dashboards for better view of the application’s performance. This 

resulted in significant improvement in the performance which 

greatly enhanced customer satisfaction and about 50% cost 

reduction for application maintenance & monitoring.

Value Story

Leading US provider of
high-speed data and digital 
phone services, Internet 
service and high-definition
television

TELECOM & MEDIA



PESL offers complete services and solutions, which start right 
from providing Advisory Services like Assessment, Business case 
and ROI justification to Application Development and Application 
Support, Data Services, Infrastructure Support and Testing. We 
also offer products that help accelerate time to market.

WING TO WING 
OFFERINGS FOR
CUSTOMERS TO 

BETTER PLAN, SMART 
SOURCE AND FAST 

BUILT, EFFECTIVE AND
FUNCTIONALLY RICH

APPLICATIONS TO
HELP ACHIEVE

BUSINESS GOALS

OPERATING SPECTRUM

Consulting
• Application Migration Roadmap
• Business IT Alignment Study
• Value Discovery Study
• COPARIS Application Effectiveness Audit
• Enterprise Transformation Assessment

Sourcing
• ADM/AMS
• Data Warehousing & Analytics
• PACE - Application Certification
 and Performance Management
• RIMS - Remote Infrastructure
 Management
• Package Implementation, Roll outs
 and AMS
• Package Application Upgrades
• Package Application Extensions:
• Platform Migration
• Enterprise Content Management:
• Application Modernization and
 Legacy Demystification
• Rx12 – High Performance Oracle
 Solutions

Products
• CRX – Customer Retailing Experience
• Collaboration: iOrder, iCash, iShop
• Employee Experience: Adrenalin
• Legacy Modernization: Application
 Manager
• Integration: Business Process Studio,
 Xf, CygNet
• Hubs
 • Analytics Hub
 • Supply Chain Management Hub
 • Working Capital Management Hub
 • Order Management Hub
 • Payment Services Hub
 • Procurement Hub





PESL Integrated Sourcing Architecture leverages the four critical 

dimensions that drive well-informed and strategic sourcing 

decisions : 

1. Global Integrated Platforms Consolidation.  Local business 

nuances. Business Innovation powerhouse

2. Technology for Scale, Speed, Security, Schedule, Superiority  

Robust enterprise architecture. Agile methodologies. Life 

cycle assurance

3. Managed Services. Delivery certainty. Solution accelerators. 

Global programme management

4. Strategic technology partnerships. Enduring relationships. 

Domain understanding. Value creators

PESL Sourcing encourages innovation and builds on the current 

technologies, with trained resources from specialized Centers of 

Excellence (COEs). An industrial approach to service delivery and 

application management, results in unprecedented business 

efficiencies, and the maximization of your ROI. 

• Well defined methodology RADIX for application management

• Centers of Excellence around performance engineering and 

application certification

• 12+ years of experience in providing services on packaged 

application like Oracle, Baan, SAP etc

• Complete solution for HRMS

• Custom development aligned to COPARIS- application 

effectiveness index

One size does not fit all!  Multiple areas impact your sourcing 

decisions. Beware a ‘common solution, with a quick dash of 

customisation’. PESL Sourcing helps you prioritise progressive 

transformation, while protecting your hard earned business 

innovation.

Polaris Enterprise Solutions provides the superior Value Sourcing 

model, uniquely combining business innovation and technology 

innovation - across industry verticals. 

Value Sourcing recognizes the criticality of scope-time-cost. 

Domain knowledge frameworks and solution business technolo-

gists at Polaris help customers transform front and back offices 

– 30% better than other global sourcing service providers!

HARNESSING 
THE FOUR 
CRITICAL 

DIMENSIONS 
THAT DRIVE 

WELL-INFORMED 
AND STRATEGIC 

SOURCING 
DECISIONS.

SOURCING



PESL platforms, pre-built components and IP ownership, ensure 

you go-to-market more efficiently than your competitors. ‘Speed 

of deployment’ delivers a critical competitive edge in an 

increasingly unforgiving, competitive business environment 

where customers are hard won and even harder to retain and 

grow. 

The ERP Force Multiplier Effect kicks in with the PESL 

dynamically evolving array of pre-configured solutions, IP and 

assets that accelerate time-to-market applications. ERP 

Enablers and bolt-on solutions synch gaps in standard products 

with business needs. PESL ensures seamless and automated 

processing with built-in analytics, at a powerful cost advantage. 

Learn more about PESL Products and Analytics Solutions, and how 

they maximize business efficiency for you, in your industry vertical! 

PESL Product Suite

•  iRetail

•  iF&B

•  iShop

•  iOrder

•  iCash

•  Adrenalin

•  Application Manager

•  Business Process Studio

•  Enterprise Xf

•  Hubs

PRODUCTS THAT 
DRIVE YOUR 

CRITICAL 
COMPETITIVE 

EDGE.

PRODUCTS



Focus on ‘Extreme Execution’ has enabled us to provide low cost 
and high quality solutions for our clients. All project execution 
including consulting assignments follow a framework and are 
closely tracked and measured for us to analyze and constantly 
improve upon our execution capabilities. We realize that 
execution alone can provide us the edge for sustainable growth.

‘EXTREME EXECUTION’
FRAMEWORK AIMING

AT D-3 AND OTIF
ENABLES US TO PASS

ON TANGIBLE BENEFITS
OF HIGH QUALITY

SOLUTIONS TO OUR
CUSTOMERS

EXTREME EXECUTION

While every project execution takes into consideration these 
12 elements, the aim is to achieve D-3 (Delivery 3 days 
ahead of schedule) OTIF (On Time In Full). Our quality 
processes aligned to SEI CMMi Level 5, allows for 
well-defined framework for measurement, tracking and 
assessing the execution capability based on D-3 and OTIF.

Scope

Time

Cost

First time right

Murphy’s Law

Prediction Model

High performance
technology

Process cycle time

Remove conflicts

Remove limiting beliefs

Customer’s unstated needs

D-3 OTIF Execution Framework
12 Elements of Extreme Execution



THE HUMAN CAPITAL
IS BASED ON THE
THREE ASPECTS

THROUGH WHICH WE
ALIGN TO OUR OVER
ALL PHILOSOPHY OF
‘LIVE YOUR DREAM’

KNOWLEDGE,
LEADERSHIP AND

VALUES

HUMAN CAPITAL

Knowledge Brand
Our knowledge or Content on the subject, ability to understand 
the context, ability to connect and use the knowledge in the 
context and finally our ability to communicate

Leadership Brand
Our leadership brand is to 'Make it Happen' through 4 R 
approach

Value Brand
Our Values Brand is PHIR Fun - Passion, Humility, Integrity and
Respect

Content

Context

Connect

Communicate
Passion

Humility

Integrity

Respect

and FunRemove Limiting Beleifs

Risk
taking

Remove
Conflict

Reinforce Positives

Our human capital is measured against three brand values which we constantly strive to enhance, also represented as three colored dots in our Logo

In our endeavor to enhance the Human Capital, the focus is on 
Human Corporate and Inspired Workplace.

While Human Corporate strives to balance the interests of 
diverse stakeholders such as employees, customers and the 
community, creating “UNMUKT” (enabling you to keep learning 
as you grow in the organization and imbibing the art of high 
performance thinking), and ultimately increasing the knowledge 
and Leadership Brands, Inspired Workplace is a result of PHIR 
Fun resulting in enhanced Value brand.

Our social responsibility initiatives Ullas and Sampada 
additionally go a long way in creating a Human Corporate and an 
Inspired Workplace.

Ullas Trust started in 1997 with the primary motive to recognize 
academic excellence in students from the economically 
challenged sections of our society and encourage the “Can do” 
spirit towards chasing their dreams and aspirations. Today we 
are more than 25000 Ullas achievers across locations in India.

Sampada involves People with Disability (PWD) or Differently 
Abled People (DAP) as we prefer to call them. Polaris aims to 
bring such people in the mainstream, performing roles across 
different levels in the organization



PESL customers are spread across the world from USA, Europe, 
Middle East, Africa to far east in Singapore, Malaysia, Australia, 
New Zealand and Japan ranging from varied industry verticals 
like Discrete Manufacturing, Automobile, Logistics and Mail 
Services, Retail (wholesale as well as supermarkets), Airlines, 
Telecom and Media companies, Imaging Solutions, Design 

Automation, Pharmaceuticals & Life Sciences and Aerospace & 
Defense etc.

PESL has incubated many large relationships by delivering 
business outcome based solutions. Most of our customers are 
over 5 years in relationship with us, some as long as over 15 years.

SEVERAL LARGE LONG
TERM RELATIONSHIPS
BUILD BY DELIVERING

PATHBREAKING
SOLUTIONS AND

PROVIDING THOUGHT
LEADERSHIP TO

CUSTOMERS OVER
MANY YEARS

GLOBAL FOOTPRINTS



Polaris Enterprise Solutions Limited, 'Polaris Towers' 249, Udyog Vihar Phase IV, Gurgaon, Haryana - 122 001, India. E: info@PolarisESL.com T:91.124.284 4000 F: 91.124.234 5059  www.polarisESL.com
A Polaris Group Company
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